
Strengths, Opportunities, Strategies and Best Practices 

United Way of Greater Kingsport 

 
Company Name ______________________ Coordinator Name_________________________ 

 
1. Identify your strengths: 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

2. Identify your greatest opportunities: 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

3. After considering your strengths and opportunities, what are two or three goals you  

 would like to accomplish this year?  

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 
4. List two or three new strategies or best practices you will implement this year to  

 meet your goals.  

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

 

 


